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Headline: Pursuing passions in growing sectors

Pursuin

A record amount of
fixed asset
investments was
poured into
Singapore last year.
The Straits Times
speaks to two
industry professionals
in growing sectors.

Prisca Ang

HELPING FIRMS TO BE
SUSTAINABLE

Ms Tan Hui Xin, 27, thought her ca-
reer prospects were limited to
fieldwork and academia when she
specialised in environmental biol-
ogy as an undergraduate at the Na-
tional University of Singapore.

But she soon found that opportu-
nities were vast in the growing sus-
tainability sector, and now helps
companies achieve their goals in
areas such as renewable energy,
carbon emissions and their impact
on biodiversity. An example are
companies that pledged to switch
fully to renewable energy to power
their operations under the global
REIOO initiative.

“I build my knowledge in these
areas by researching and analysing
trends and emerging regulations in
the relevant markets,” said Ms Tan,
a junior sustainability specialist at
Dutch environmental solutions
provider ACT Commodities.

She joined the company in Au-
gust 2022 after leaving workplace
technology company Ricoh Asia
Pacific, where she was a sustaina-
bility and environmental manage-
ment executive.

ACT Commodities is part of a
growing ecosystem of more than
70 companies in the carbon servic-
es sector.

It works with clients of various
sizes and industries, including
those in chemicals, shipping and
fashion.

Ms Tan noted that environmen-
tal issues are usually intertwined
and global in nature, requiring
multi-pronged solutions from a
wide range of stakeholders.

“Corporates play a big role in en-
couraging this shift toward sus-
tainability because of the immense
influence they have over the envi-
ronmental impact of their oper-
ations.

“For example, the decisions they
make about the materials they use,
vendors along the supply chain,
and how they carry out their oper-
ations can really have an impact on

GREEN SHIFT

Corporates play a big role in
encouraging this shift toward
sustainability because of the
immense influence they have over
the environmental impact of their
operations.
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MS TAN HUI XIN, a junior
sustainability specialist at Dutch
environmental solutions provider ACT
Commodities.

ONLINE LEARNING

Through our internal online
learning platform, | learnt to use
Microsoft’s Power Bl, which
helped me complete a digital
automation project in Thailand.

b

MR VERGIS VIJAY THOMAS, regional
manager at Toll Group's operations
excellence and continuous
improvement business unit.

areas such as carbon emissions,

habitat loss and waste generation,”

she said.
Companies also

can create

Mr Vergis Vijay Thomas, who works at logistics company Toll Group, has always had
an interest in how supply chains work. PHOTO: TOLL GROUP

change by partnering other busi-
nesses to come up with new tech-
nologies that can tackle climate
change, added Ms Tan.

Her time in school helped her
gain knowledge in areas such as
environmental law and ecology.

The corporate world also allowed
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Ms Tan Hui Xin,
who specialised
in environmental
biology as an
undergraduate at
the National
University of
Singapore, found
that
opportunities
were vast in the
growing
sustainability
sector. ST PHOTO:
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her to acquire crucial skills such as
stakeholder ~management and
deeper insights into companies’
sustainability strategies, like re-
porting their greenhouse gas emis-
sions.

She said: “The sustainability in-
dustry is still emerging in Singa-
pore and the region, and it might
seem quite daunting. But I think
that all the unknowns in the sector
also make it very exciting and
promising.”

HARNESSING TECH FOR
EFFICIENCY

Mr Vergis Vijay Thomas, 29, has al-
ways been interested in how sup-
ply chains work.

After studying business manage-
ment at Singapore Management
University, he started his career in
inventory and operations at home-
grown grocery delivery start-up
Honestbee.

He then became an e-commerce
operations specialist at insurance
tech start-up CXA Group.

“These roles allowed me to expe-
rience the downstream side of the
supply chain,” he said, referring to
the movement of manufactured
goods from a business to its cus-
tomers.

Mr Vergis is now a regional man-
ager at Melbourne-based logistics
company Toll Group’s operations
excellence and continuous im-
provement business unit.

In October, the company

passions In growing sectors

launched a $20 million global in-
novation centre in Singapore to
bring together businesses, start-
ups and academics to foster collab-
oration and innovation in supply
chains.

Mr Vergis’ team coaches and
guides staff who are in charge of
operations excellence and contin-
uous improvement across the
group’s markets in Asia.

“Together, we make incremental
changes to raise our service quality
benchmarks and productivity lev-
els... This work can vary from sim-
ple process reviews to exploring
new technologies to support re-
porting activities,” he said.

Mr Vergis, who has been at Toll
for more than 214 years, started
out in the company’s graduate pro-
gramme.

This allowed him to experience
different parts of the business be-
fore deciding which area to build
his career in.

He was also seconded for two
months to Thailand, where he
helped to automate Toll’s perfor-
mance reporting for customers.

“Living abroad while working
made me more independent and
taught me to be more collaborative
as I had to manage day-to-day life
ina foreign environment. I also had
to work closely with the local team
to understand their cultural nu-
ances, which may impact our data
and ways of working,” he said.

Mr Vergis was also given oppor-
tunities under the graduate pro-
gramme to take up project man-
agement courses and development
workshops, and participated in
Toll’s first hackathon.

“Through our internal online
learning platform, I learnt to use
Microsoft’s Power BI, which
helped me complete a digital auto-
mation project in Thailand,” he
added.

The data visualisation software
is not new to Toll, he said.

“However, like many other tools
and technologies, it takes time to
learn how to harness them for our
use,” said Mr Vergis, who also used
Power BI to build a tracking system
for his Asia team in 2022.

The software helped to save up
to 30 per cent of operational work
hours that would have been spent
on manual data entry, freeing up
the operations team to focus on
customers’ needs, he added.

Mr Vergis said that cost-saving
initiatives — in terms of finances
and time - allow the company to
understand its customers’ peak pe-
riods and their end customers’ be-
haviours.

“Resolving or reducing our cus-
tomers’ pain points makes their
supply chains more resilient, help-
ing us all weather the challenges in
the market,” he said.
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