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How to make critical decisions
amid Covid-19 pressures

Time pressure and ambivalence are
common when people make decisionsina
crisis. Understanding the psychological
dynamics helps us slow down to make

better decisions.

David Chan

For The Straits Times

feedback oradvice, and consider
different viewpoints.

The problem of narrow focus is
not justinsufficient scope. Itis
exacerbated by confirmatory bias -
our human tendency to selectively
seek outand interpret information
inaway that is likely to confirm our
preconceived beliefabouta
particular option. This could be
eithera p()SllIVE or neganve
evaluation of the option.

The Covid-19 crisis has affected
people’s quality of life and
livelihoods, and it will continue to
doso. There are many new
demands toadapt to, both ongoing
onesand those in the
post-pandemic realities.

Amid adaptation challenges
galore, we sometimes have to make
decisions involving high stakes,

The is that we see
whatwe expect to see, which in
turn strengthens our beliefor
position, never mind what the
objective factsare.

Next, time pressure produces not
only stress butalso a variety of
emotions. For instance, we may
feelangry or cynical or developa
sense of unfairness if we think that
the issue is too important to be

the person’s honcsty Thereisno
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Such negative
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and cons, but weare or find

rational reasoning that we may
engage ininitially. Moreover, being
pulled in two opposite directions is
psychologically discomforting.
That is why when we experience
ambivalence from having strong

mix may change in their relevance
and impact.

Also consider how the goals are
related to one another. If they are
contradictory, we need to prioritise,
coordinate, choose or make
trade-offs. But if they are common,
oratleast not mutually exclusive,
we can connect them to converge
withor complement one another.

INSIGHTS

Learnand apply the insights on
time pressure and ambivalence.
This involves evaluating our beliefs
and regulating our emotions, Be
aware of our own biases.

We gain new insights when we
examine issues in context and find
out facts objectively, instead of
seeking out information selectively
toconfirm beliefs.

Checkwith those who can be
trusted to tell the truth. Consult
those whoare knowledgeable in
the relevantarea, especially when
the time available to make a
decisionis limited.

VALUES

Values represent our convictions
about what is importantand
remind us of what ought tobe. They
shape our attitudes, affect our
thoughts, influence our emotions
and guide our behaviours.

Valuesare critical when we are
emotionally conflicted. Our
emotions ‘may contest our
rationality. But our emotions are
ofteninfluenced by our values, and
can change to align with our value
system.

Torespond to time pressure and
resolve ambivalence, put our core
valuesat the centre of what we
thinkand feel, and how we act.

This could mean cherishing
character traits of integrity and
accountability, creating a fairand
just society, or caring about our
country and our fellow citizens.
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