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Hello Stranger, want to have a crazy picture taken? 

0 
N the hunt for a photo booth service 
for his junior college class's 
loab-year reunion party last par, 
professional photographer Yam 
Fusheng fouud none in the market 

up to mat&. 
So he p W  up his camera and dedded to, 

do it himself 
*I felt like coming up with a m a y  badc- 

drop, good B g h h g ,  Ba#erhls, like a modern- 
day pomait setting," the =-Saint Andrew's 
Junior College student said. 

"I thought it would be quite- fun to m a t e  a 
very social photo booth where people can 
(take photm) and, in the Mure. WIl ba some- 
thug to remember themselves by." he added. 
as he pointed to photographs on his office 
wall of friends donning colourRrl speckles 
and prformiq cray antiEs. 

Just days after, the glossy magazine-like 
photographs taken at bis photo booth began 
a p m  on his mmt' ~ b k  ~ ~ n t p  
and wme in prim8 spate as fiends' account 
display pictures. The "likes' and 'shares" 
quickly followed, as more friends were 
"tag@- In the  photograph^. 

The party i tdfwasa success, but little did 
Mr Yam suspect thst this b t  event would 
lead to him founding hts own photo booth 
service company. Hello Stranger. Nor could 
he have guessed how the social media ele- 
ment would give his stan-up that edge in a 
mqetitlve business. 

Word spread and, in August. barely a 
month after hFs maiden event, design and 
fashion aeeegsories retaUer ACurious Teepee 
asked if he would set up his photo booth at an 
m t  of theirs. 

It was only aftarthis 6rst u c o m m d  gif 
thar the potentlalto turn passion for phodolpa- 
phyintoabudilnsssreaIly~hfm,saIdMr 
Yam. 

Fast forward six months, and Hello 
Stranger today counts among it3 ClienLs a m -  
panics like Hehekern Fei Yne. Reebok and 
the La & Behold Group, which owns Tanjong 
Beach Club among various lifestyle and enter- 
tatnmmt establishments. 

Mr Yam thinks it was Heh Stranger's so- 
cial spin on photo booth picture-talrtng that 
got major and international brands to sit up 
and take notice of the amount of social media 
attention that the small mpany was genera& 
fngwithttstsrk 

On a-. about 60 people m 'tagged" 
in an event's photo album and about 10-15 
per cent of those tagged w e  those photo- 
graphs as their acmunfs pro6le pictore, says 
business co-owner Gay Zheng Cai. 

We've got 10 events lined up in the next 
11 days and it's r4$t in the middle of my ex- 
am &" he said, adding that the he-up in- 
cludes brands such as Swedish retail clothing 
brand H&M, cogmetic8 $ant Maybellhe and 
whisky maker Chivas. 

However, things have not always bean this 
rosy. While MrYam's Mforayinto commer- 
chlising his work was a success, he found the 
going diflicult. Not lmlilce other $tart-up own- 
ers. Mr Yarn found his time snd energies 
spread tbinly across business W o n  work 
and the artistic and logistk demands of his 
t l d g b g  M 8 8 8 .  

"I needed someone to come in and take 
o m  the (day-My)  nmniag of the bwhss .  
while I wantedto focus on thebigpicture of 
how we can develop the product and bud- 
ness," he said. 

A chance encounter with his university 
schoolmate Mr Gay led to a catch-up session 
that would eventually land Mr Yam his busi- 
ness e m .  

While  we didn't set it there and then, he 
(Mr Gay) wanted, in his capaciv, to Qet) into 
thfs bustn68sPm Mr Yam said. 

Business was brisk even early on, no 
doubt helped by the amount of chatter about 
their product on soda1 media sites. Hence, 
even with Mr Gay joining the business ven- 

ture. work was still taxing the duo and their 
logiStie8tothelImit. 

WhUe Mr Yam held the Port In the o h .  
Mr Gay - currently an undergraduate at the 
Singapore Management Univemitg @MU) - 
had to shuttle between work and schooL 

hrthemme. the duo found it tough creat- 
ing unique. funky backdrops required for 
each event. 

Wedonotmehmthedesignorcr8a- 
PIve industries, so it made us . . . work twia 
as hard as others." said Mr Yam. 
Their efforts drew the attention of --up 

champion George Han of SMU's ImMute of In- 
novation & Bntrepremeursbip, whose mentor- 
ship the pair cites as pivotal to their progress. 

'He believed that we had a good product 
but needed a good slmtegy and he helped us a 
lot in that area." ?&id Mr Yam. 

With professional guidance- and an in- 
in& mady stream of orders for their prod- 
uct, Mr Yam and Mt Gay are confident that 
they are on the right traclt to sucmss. 

large-ticket pwchws of a van and photo- 

graphic equipment - which took up most of 
the $35.000 self-raised start-up fmd early on - are also slowty being justified. 

But b u s e  the company has not yet bro- 
ken even on its invesbnmt - though profits 
from completed events have been ploughed 
back into the business - the duo admit that 
they cannot afford to rest on their laurels. 
More work is nmded to establish a strong 
brand name, they said. 

While hesitant to discuss oompelitms and 
the industry's barriers to entry. Hello 
Stranger's owners are keen to grow its signi5- 
m t  market share captured by being an early 
entrant, and secllra its position in a n m t  
but increasingly cmwded industry. 

'We want to improve our product and 
grow the Hello Stranger brand into a mmgnb 
able local brand." said Mr Yam. 

Growth plans are already being consid- 
ered, with the owaers looking into product im- 
provement and divdcation.  

'We've just touched the surface and 
there's plenty more potential to grow." Mr 
Yam said. 
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