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Officiating at the launch of the Singapore Capital Markets Initiative are (from left) Lim Sun Sun, vice-president (partnerships and engagement) and Lee Kong Chian professor of communication and technology
at Singapore Management University; Piyush Gupta, SMU chairman; Aurelio Gurrea-Martinez, professor of law at the Yong Pung How School of Law and head of the Singapore Capital Markets Initiative; and Nydia
Remolina Leon, assistant professor of law at the Yong Pung How School of Law and deputy director of the Centre for Commercial Law in Asia. ST PHOTO: GAVIN FOO
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Despite being globally competitive
amid trade tensions and geopoliti-
cal uncertainty, many Asia-listed
firms continue to trade below their
book value, as modest shareholder
returns, limited institutional inves-
tor support and corporate gover-
nance concerns weigh on investor
confidence.

These findings were highlighted
at the launch of the Singapore Cap-
ital Markets Initiative (SCMI), a re-
search platform established by the
Singapore Management University
to advance research, policy dia-
logue and talent development on
issues affecting the capital markets
in Singapore and Asia.

The initiative, housed under
SMU'’s Centre for Commercial Law
in Asia, also aims to act as a bridge
between academia, policymakers
and industry, translating academic
research into practical policy rec-
ommendations and market solu-
tions for Singapore and the region.
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The launch took place during a
conference jointly organised by
SMU, the Organisation for Eco-
nomic Cooperation and Develop-
ment, or OECD, and the European
Corporate Governance Institute.

SMU chairman Piyush Gupta, in
his opening address at the confe-
rence, said the undervaluation of
Asian companies is “not merely a
capital markets issue. It is an eco-
nomic issue’.

“When companies are underva-
lued, capital markets become less
effective at performing their core
function. Firms face greater diffi-
culties raising capital to finance in-
novation, job creation and growth,”
he said.

He added that “undervalued cap-
ital markets risk becoming underu-
tilised capital markets”.

The OECD’s Asia Capital Markets
Report 2026, which was released in
June, found that nearly 40 per cent
of listed companies in Asia traded
below book value despite strong
economic growth and the emer-
gence of globally competitive
firms.

The book value of a company re-

fers to its assets after deducting its
liabilities.

The report said moderate share-
holder returns, concentrated ow-
nership structures and underdeve-
loped domestic institutional inves-
tor bases continued to weigh on
valuations across the region.

It also found that institutional in-
vestors account for only 21 per cent
of market capitalisation in Asia,
compared with 47 per cent globally,
limiting the pool of long-term cap-
ital that can support liquidity, stew-
ardship and sustainable value cre-
ation.

While several Asian jurisdictions
have introduced “value-up” initia-
tives to improve capital efficiency,
shareholder returns, corporate go-
vernance and market competitive-
ness, early results have been
mixed, the report showed.

To narrow the persistent valua-
tion discount, companies will need
stronger corporate governance,
better capital allocation, deeper in-
vestor participation and greater
transparency, it added.

Gupta said Asia’s capital market
story is “not only one of success”,

but also “one of untapped poten-
tial” to enhance valuations, deepen
liquidity, broaden investor partici-
pation and strengthen trust and
confidence.

He said stronger institutional in-
vestor bases, better governance,
greater transparency and wider in-
vestor participation would be
needed to unlock that potential.

Singapore is well-positioned to
contribute to the next phase of cap-
ital market development, he added.

“Singapore has established itself
as one of the world’s premier finan-
cial centres and its stock market
has recently become South-east
Asia’s largest by market capitalisa-
tion, reinforcing its role as a gate-
way for global capital into the re-
gion,” he said.

Speaking during a panel discus-
sion at the conference, Singapore
Exchange Regulation (SGX RegCo)
chief executive Tan Boon Gin said
the newly launched SCMI is intend-
ed to improve liquidity, particularly
in the small- and mid-cap segment,
which has historically seen rela-
tively low institutional investor
participation.

Rather than replacing private in-
vestment, the programme is de-
signed to “crowd in” more private
capital and build a deeper, more ac-
tive equity market.

Tan noted that Singapore had re-
cently moved towards a more dis-
closure-based and market-driven
regulatory regime alongside initia-
tives to attract quality listings and
deepen investor demand.

He added that the market re-
forms were designed as a “holistic
overhaul” combining regulatory re-
forms with measures to strengthen
both the supply of and demand for
capital.

The disclosure-based approach is
part of a broader package of capital
market reforms unveiled by SGX
RegCo in October 2025.

The changes introduced shifted
the regulatory focus towards ensur-
ing companies make timely and
comprehensive disclosures of ma-
terial information so investors can
make informed decisions, while re-
ducing prescriptive rules and un-
necessary market intervention.
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