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As Al reshapes entry-level work, fresh grads
must prepare for ‘third-year job’ panel

By Meera Pathmanathan
meerap@sph.com.sg

WORKFLOW redesign and a reth-
inking of work processes are lead-
ing to some entry-level jobs being
automated, with agentic artificial
intelligence taking over certain
tasks, said Singtel Singapore CEO
Ng Tian Chong.

These changes — brought on by
advances in technology — have re-
sulted in fresh graduates now tak-
ing on roles “equivalent to some-

one with maybe two years of work
experience or more when they’re
coming (into a company)”, he add-
ed. He was speaking on Thursday
(May 21) at a panel titled “Future of
Work: Jobs and Skills in an Al-Po-
wered World”, part of the Asia Tech
x Summit 2026 event held at Capel-
la Singapore.

Fellow panellist Professor Lily
Kong, president of Singapore Man-
agement University, agreed.

With fresh graduates expected
to enter the workforce already

equipped with the relevant experi-
ence, universities need to focus on
preparing students for the “third-
year job”, she said.

This is because the “first two
years are going to be taken over by
agentic Al”, she noted.

Ng added that undergraduates
require “thoughtful internships
and work-study programmes” to
help them add value when they join
the workforce.

The panel also discussed how
Al-driven efficiency gains are re-

shaping job markets and testing
the resilience of talent pipelines
across industries.

Acting Minister for Transport
Jeffrey Siow, who was also a panel-
list, highlighted that while “there
are fewer safe paths, there are more
exciting paths” in today’s job mar-
ket.

What matters, he said, is fresh
graduates’ attitudes in embracing
challenges and taking on “less tried
and true paths”.

Addressing Al's impact on the
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transport sector, Siow said there is
aneed to ensure that the infrastruc-
ture builtis “deeply integrated with
digital technology and Al” to keep
up with connectivity demands.

He cited the role of an air traffic
controller as an example.

“When we do Terminal 5, we
should expand our airport capacity
by another 50 per cent, (but) it's not
going to be possible for us to have
another 50 per cent growth in our
air traffic controller workforce.”

This is where Al use becomes
needed, so that each air traffic con-
troller “can do more within their
own capacity”, said Siow, who is al-
so senior minister of state for fi-
nance.

He also flagged the importance

of helping workers adapt to disrup-
tion.

“The (key performance indica-
tor) is helping people to bounce
back, to help them take the jobs
that are being created, to help cre-
ate enough opportunities.”

Ng added that being adaptable
and staying curious would also
help fresh graduates with employ-
ment.

Siow noted that Singapore’s
stance has always been to “protect
the person, not to protect the job”
amid economic transitions.

The focus, he added, lies in en-
suring that good opportunities are
created for workers, and that they
are supported in taking on new
roles as they emerge.
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