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Navigating digital transformation in the post-Covid world

By Lipika Bhattacharya, Clarence Goh
and Gary Pan

TO COMPETE effectively in today’s post-
Covid business environment, it has be-
come crucial that companies continually
seek to enhance the agility and speed of
their decision-making and the productivi-
ty of business processes. Often, this en-
tails embracing data-driven decision-mak-
ing and leveraging digital technologies to
transform their organisational structures,
processes and service/product offerings.
Certainly, digital transformation — which
describes company-wide changes, includ-
ing developing new business models, that
increase the entity’s business value - has
emerged as a key driver of corporate com-
petitive advantage in the post-Covid
world.

Given that the successful implementa-
tion of digital transformation not only of-
fers the potential of value creation for a
company’s front- and back-end business
activities but also positively impacts its in-
vestment attractiveness, finance leaders
increasingly find themselves having to de-
velop and articulate a coherent strategy for
the process.

But how should finance leaders think
about digital transformation? In a recent
article titled Knowledge-Driven Agile Inno-
vation in Digital Transformation, publish-
ed in the International Journal of Business
and Economics Research, we developed a
model that introduces three key dimen-

sions of digital transformation: business
model, digital infrastructure, and digital
talent and culture.

Digital transformation provides organi-
sations with the opportunity to not only
improve upon existing business models,
but also to create new paradigms where
appropriate. With the rapid development
of digital technologies, companies have
the potential to fundamentally reshape as-
pects of their business model related to
their value propositions and architecture.
This can be achieved in two key ways.

First, companies, by strategically imple-
menting digital technologies, can explore
extending their existing offerings of phys-
ical products or services through digital
means, thereby creating new revenue
streams. Second, through innovative im-
plementation of digital technologies, com-
panies can seek to redefine the value for
customers by replacing traditional prod-
ucts or services with digital alternatives.

Four key aspects

Digital infrastructure refers to the basic in-
formational technologies and organisa-
tional structures, along with the related
services and facilities necessary for a com-
pany to carry out its business processes
and activities. As a company progresses on
its digital transformation journey, it relies
onits digital infrastructure to directly sup-
port the digital aspects of its business
model. It is therefore critical that a compa-
ny carefully considers its digital infras-

tructure requirements. Here, four key as-
pects of a company’s digital infrastructure
should be noted:

Complexity: This focuses on the proc-
esses by which digital infrastructure can
be adapted to a company’s internal and ex-
ternal business environments and used in-
dependently by different stakeholders in
the business model.

Network: This relates to how different
users utilise existing digital technologies,
thereby creating a network of actors that
form part of the digital infrastructure.

Relational: This looks at how sociotech-
nical relations can emerge from the en-
gagement of [T-related activities within a
company.

Strategic asset: This is about how much
finance leaders see digital infrastructure
as a strategic asset. To the extent that they
do, a company can initiate and implement
changes in the digital infrastructure to bet-
ter align its digital resources with its stra-
tegic objectives.

People determine the success or failure
of a company’s digital transformation ef-
forts. While it may be relatively easy to im-
plement a new technology, it can be ex-
tremely difficult to assemble people with
the skills to use that technology effectively
and to change the way that a company con-
ducts its business activities or how its em-
ployees work. One important factor that
influences how a company’s digital talent
works is its digital culture, which relates to
aspects of its culture that allow it to inte-

grate digital technologies, systems, proc-
esses and structures. A company's culture
can provide a tacit code of conduct, which
guides employees to actappropriately and
make choices that advance the organisa-
tion’s goals and strategies with respect to
its digital transformation goals.

Digital talent: A key ingredient

Digital talent — a key ingredient in deter-
mining the success of a company’s digital
transformation-is increasingly scarce. For
example, CPA Australia’s Business Technol-
ogy Report 2022, citing findings from a
survey of accounting and finance profes-
sionals in the Asia-Pacific region, identi-
fied the shortage of tech talent as one of
the key challenges that businesses face in
technology adoption today.

Given the challenges involved in assem-
bling a team with the right skill sets to
drive a company’s digital transformation
efforts, finance leaders should constantly
be on the lookout for talents who possess
relevant digital capabilities.

At the same time, it is also crucial that
universities recognise the need for today’s
accounting and finance professionals to
possess relevant technology skills and re-
vamp their curriculums to include the
teaching of such competencies. For exam-
ple, in response to these industry trends,
the School of Accountancy at Singapore
Management University offers a second
major in accounting data and analytics,
which students can pursue to complement
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their Bachelor of Accountancy degree pro-
gramme. As part of this second major, stu-
dents take courses that not only equip
them with data and analytics skill sets use-
ful for accounting and finance profession-
als, but also teach them to apply these
competencies across various finance-re-
lated settings such as audit, investments
and forensic accounting.

Covid has accelerated the drive for com-
panies to embark on digital transforma-
tion. In order to capitalise on the benefits
that digital transformation can bring, fi-
nance leaders need to think about and de-
velop effective digital transformation
strategies that incorporate relevant as-
pects of their company’s business model,
digital infrastructure, and digital talent
and culture. To address the challenges re-
lating to shortages in digital talent, univer-
sities have a crucial role to play. They
should work closely with industry practi-
tioners to develop innovative programmes
that equip young accounting and finance
professionals with relevant digital skills
that companies can leverage in their drive
for digital transformation.
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