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0 After LVMH's private 
GLADYS equity arm bought a 
a-wNG 1 Lh stake in Charles& 
Keith, the homegrown shoe chain now 
expands at a rate of 100 shops a year 

n ncr a month, Mr Charles Won& the mfwnder and 
chmef exmtive d shw nvailer Charles & 611th u Gmup d CBmpanics, taka the tnidr@t Right to 
S i n g a p  from Shanghai. 

Upon arrival, he attends ~ - ~ k  meetings - 
often in the eight-storey steel-and-glass Chdes & Kcith head 
oWce In Upper Paya tebar, then takes the last flight out wlthln 
the samc day. 

So sauwrina In a 3CLmlnutc lntrrvlnv with the elusive 
Mr ~ o i i g  k &thmg of a feat, espedally sin- he stopped 
nranbnn faceto-fact i n t w  lo the meda here a h t  two years - - 
dRo%k-spoken and retknl, the 38yew~ld  W e l o r  says he Is 
simply too bury for i n t e r n  Ulban's quest for one Involved 
weelo of t*ing and h-hg with his pubk relations team. 

Hls'monthly whirlwind visit is a reflection of the breakneck 
s p 4  at which Charfes & Kdth h k n  fxpandlng, er@ly 
since L Tapid Mia, a prlvate equlty arm of luxury goads group 
Louls Vuinon Mmt Hcnnessy (LWH), acquired a 20 per cent 
stake in it for more than $30 milllotl In 3310. 

Mr Wona moved to C&ha about two wars am to ov- his 

$1 RWO MW UM 
Cbrles & 6th m h n d a r  d r n b s  Wong has rsen  he home rorm $los mtailsr g m w  hm one *re ot Amore % p g  
6nhw in 1996 b mom h n  300 - in 33 mrkm todof. I% p h r  lo open mue 100 in China in twa yeus' hme. I 

Ult's a challenge to bring the right prodW to 
the storm at thc right time," says Mr Wong. 

lineun." 

plects at L tll Asla Is worklng mth the brand on product 
innovation an%katMW, ar well ar ccomm- mar-. She 
war forrnnlv the Wa-P&k reeional manaaet of Marc lac& and 
~&-Pa&c duty-free manager 6t Lanvln &. 

- 

Mr Udav Mehra. mandna dlrprtor of wmationr at L Capital 

haw 22 stor- there now and there w i  br 50 bv the end of the 

..... M&tly made of synthdc materials, shoes 

from the rcgula~ colieciion ate priced from 536 
m TGil 

M a ,  & ~har l& & ~;h-on supply A n  management Brsd 
alobal franchix svslcms. He has held wdor m a e m e n t  rok  at . . . . . - - . . . . . . . . 

year and a total of naorc than 100 hvo years bin now." 
His younger brother, Keith, 36, Is the chief operating officec he 

helms the ueativr side of the buslness and is bared in Singapore. 
The two oped the fiat Charles & Keith stwe in Amara Hotel 

In 1996, and it quickly made its name for offertng affordable 
EuMpan-ins i d  footwear thal cat& to Man siees. 

Ten years Eter, thcy set up kdm. which stuted out as a men's 
footwmr brand but n w  stocks a prmium h e  of women's shoes 

.- -.-. 
~n 2007, the ~ e r  6 ~ t h  mture MI, 1 

a ptemium line, was innodud.  Priced from 
SSO to 5133, the range of mwtly sky-high heels 
corn= In m ~ e  elaborate d&igm and is usually made of more luxe 
materials, such ar kid suede and oLI leather. 

In the past, the brand was constantly churnlng out diffmnt 
designs while rep t i t@ the poplar wm These d%ys, it 
smamllms its p d u t t  offerings based on demand, whlle 
Improving on thc bat-sdling designs. 

Wlth L Capital Asia's expe&, Charles 6 Kelth is also able to 
sped up the pmrrrses in its supply chaln. 

"We are wnstantiy aytng to shorten the praluction peaod 
say, fmm 90 days to 45 days, so that we tan offer customers 
on-aend designs," says Mr Wong. 

Nanually, the brand takes its cue5 fmm what Is shown on the 
runways in fashion capitals. 

"Our main gwl is to be fashionable these days," he adds. 
In rrrpotw m how s m  of Its shoes and acxesodm are 

strikingly slmllar to those hum luxury bmnds, he says: Ythm arc 
about a hundred people on the rreatlw teaw they mme ham 
five muntrles - Singaparc, Malaysia, China, France and Americd. 

They get their Inspiration hom many sources, swh as 
d i M n t  brands and hlstory. Fashion ism fast mwing. Ewpm 
gets his lruplratlon from somewhere ek." 

Mr 'lhakran adds: 'Ever since m Mrted working together, 
wc'w fomsed on Inbodwing dLEdpUne In brQing ~~eathity and 
innovation tu the c o m r y .  Chad- Sr Keith has already added 
new design talent for samc purpox." 

Eeldcs bPlng able to ride on the expertise of LVMH and 
L Capital M a  in the retail indumy, the union aves Charles & 
Keith's branding a boost toa 

"I'hc biggest b e f i t  to Charles sf Keith Ir the internattonal 
~tcqnitlon that the stake mpmenb," wys Amdate Profwor 
%ban Ramaswaml of markding eduatinn at S i p o r e  
Managmnt University. 

3ike and was p&ocaly the AskPaclfic dcppmident Of T o m y  
HiNiger. 

L Capftal M a  Ir a h  helping the brand to Rnd new partners In 
AurEaUa, japan. Poland and R U .  

lhat Charles & Keith would take up L Capital Asia's o k r  when 
It ame knocldnp In avr)cl might seem like a no-bminer. But It 
took almost a year Mtorc thc homegrown W l e r  sign4 an the 
doned llne. 

'We w m  too busy @owir@ the company on our own and did 
not how what else &wrs muld offcr," MYS Mr Won& "We were 
a h  prudent when running the business and did not nfcd any 
extra funds." 

tm. 
Grantcd, Charla h Keith was a I d y  a success b e k  LGpltal 

&la came a d n &  
Two yeas ago, the company war worth $150 million, with 203 

stores Ln 27 marW mainIy in Aria and the Mlddle Ew under its 
Charles & Keith and M bramls 

Rut the parmershlp turbocharged its expansion. 
. T-y, it has more than 300 stores m 33 markets, malnly In 

the Aria Pacific, Eastern and Mlddlr Eastern rcgions, hum 
South Korea to South *ETdCc.iincd to give mres on how 
much company is m h  ~ m t l y .  
Last year, it slx, launched an rmllne stw, which cumt ly  

ships to 56 market& 
Dy nwt ycar, customers horn another ~t to 10 m a r h  can 

shop at its online nore. Thee include Basdesh ,  where it docs 
not yet have a presencp: and counmcs such as Malaysia and 
Vietnam, whcrc it has franchie. 

Charles & Keith now o ns 1MI st- a year rmddwide. up 
him ahout 50 a ycar in a61f0. 
"On cur own, we would have heen able to open loo stores a 

year eventually too. &rt with L Capltal Ada, wc arc ablc to launch 
la) better stows," says h4r Wong. 

Caw In mint: More than a vear am). L Cadtal M a  hdwd 

But eventually, k was con- that L Capital A.ua muld 
'add value to the comDanv wtth know led^ transfer and dllierent 
pwspxives on how & G w  the business-her and more 
PfAclentlf. 

He was es@ly impmred with global SUOXSS Of SI.phOIa. 
the mdU-brand COG~PI ICS chain ow+ by LWH. 

~ h c  luxurv mnrlomcratc's c u n m  with t!w landlords in 
Clma, whi& rnk help Charles & Keith -re berm rates, also 
helpcd to seal the W. 
Mr ltiakran sums up the dynamia behveen hlmself and the 

Wong brothers: "Wc are l i e  friends. pushlnq the waU togetha 
with one agenda, which Ir to take the lxand to another h i . "  

Mr Wong adds "In the p t ,  the only 0th- person I dkm.wd 
the buslness with was Keith, and now we have pvi, who glw us 
a broader p e ~ v c . "  

WINDS aF CHANGE 
Charles & Keith might haw smed out oflkhg affordable shws 
that fit A~ian feet and taste% But thew dam it caters to an Charle 8 k t h  to -re ash; of;; &st 2;000 sq f~ In h e  

centre of the main Dodlum d t k  famour lhbai Mall - one of tho international market with transient tmds and diffemt 
ptvkwnces. 

For example, the women in Wuth K o m  and China prdcr 
more mloumJ shoes; those In the Middle East like theirs with 

world's larglargest. Th<stwe now accounts for 2.5 p t  c m  of the 
brand's d u  in Dubal, sayr Mr Ravl Thakran, managing prtoer d 
1 . 9  'tal Asta (set facing page). 

f key  Bocation in a key mall is paramount to suuxss,'' hc sys. 
Charlu & Keith a h  gels to tap on Ihe cxpcmx and 

cxpwienrr of the staff at L Capital Asia. 
For instance, Ms hmuc1lc W, the Jlwtor of spccld 

? 

plenty of embelllshmcnts and wedges for extn height; and "To know that an internattonal luxury @xk expert% private 
SlnRapow wonlcn low opn~-tOed h d s  and flats. equity am ha\ hith in p Lc a mat  wmfirate of som." 

&me fall and winter months, covered shws and boots am a 
" 

must for makm such as Chlna and South Korea. 
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