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ASIA'S business leaders have 
been urged to keep traditional fam- 
ily and community values in mind 
when running their companies. 

Mr Ho Kwon Ping, executive 
chairman of Singapore-listed Ban- 
yan Tree Holdings, said these lead- 
ers shouId review their mindsets 
and not forget their Asian roots. 

"The mission of business and 
the purpose of growth is to build a 
better society for all." 

School of Business. Mr Ho is 
SMU's founding chairman. 

He said: "As East Asia emerges 
as a major economic region, it 
should not simply adopt the Amer- 
ican or European models of capi- 
talism, but create its own alterna- 
tive rooted in its own traditional 
value systems. 

"The common, recurring so- 
cio-ethical tradition of East Asia 

is its communitarian, family-fo- 
c u e d  webs of mutual obliga- 
tions.. . cornrnunitarian capitalism 
would be more stakeholder- and 
less shareholder -driven, " 

Mr Ho told The Straits Times 
that Singapore has been trying to 
move towards a communitarian 
ethic, as opposed to the "adversar- 
id" approach of Western business 
methods. 

When asked how he thought 
business leaders could put this in- 
to practice, he cited corporate so- 
cial responsibility (CSR) in a cbm- 
pany as an illustration of how 
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Asian and Western business eth- 
ics could diverge. 

"A Western management teach- 
ing would be that CSR is good ... 
because it helps the bottom line at 
the end of the day, and the money 
still goes back to shareholders ... 
profits go up because your staff 
are more motivated. 

"That should not be the rea- 
son.. . if all stakeholders are just as 
important, then practising CSR is 
a core mission of a CEO, (and) not 
a sideshow," he told The Straits 
Times. 

He also highlighted the impor- 
tance of a more holistic, and npt 
just business-specific, undergrad- 
uate education for the next genera- 
tion of business leaders. 

*'We must not teach them just 
the (business) skills. W e  must also 
teach them history, politics ... so 
that they'll really feel confident to 
speak out about the issues of the 
world.'' 

The annual conference, which 
is in its eighth year, ends today. 
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