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SMU introduces new pedagogy that enables students and faculty to learn through experimenta-
tion and practical application

By analysing customer flow, adjusting staff duty and break rosters, the Louis Vuitton store at Marina Bay Sands could increase sales without
hiring additional staff. This optimisation strategy was proposed not by consultants, but by a group of Singapore Management University
(SMU) students taking a module called ‘Managing Process Improvement’.

From the new Academic Year which begins in August this year, SMU students will be able to apply for six modules which will enable them to
use multi-disciplinary knowledge to help companies and organisations solve real challenges. SMU hopes that this ‘SMU-X’ initiative will
change mindsets, and encourage faculty members and students to learn through experimentation and practical application, as opposed to
faculty members teaching theoretical knowledge by following a fixed course outline.

The first six SMU-X modules to be offered are: ‘Intelligent Accounting Function’, ‘Public Policy Taskforce’, ‘Global Migration and Human
Society’, ‘Internal Audit’, ‘Special Projects with International Organisations’, and ‘Science of Happiness’. SMU will, in accordance with
demand, progressively introduce other courses.

SMU officially announced the launch of this experimental learning project yesterday at the SMU Labs at Stamford Road (former MPH
building).

Mr Tan Gan Hup, Associate Director (Strategic Planning), Office of President, who heads the SMU-X project, said that the fresh and unique
design of the SMU Labs supports the learning model of SMU-X.

When SMU Labs was opened in January this year, the University did not explain much about the building facilities to students, as they
wanted to allow the students to explore and discover on their own. Mr Tan pointed out that “For SMU, this is the beginning of a brand new
pedagogy”. Faculty members may not have a fixed course schedule, instead they teach students how to solve problems via experimentation
and practical application, through their involvement in specific company projects.

SMU-X is being introduced after three years of study and conceptualisation. Pilots which were conducted in the last six months were well-
received by students, some even taking the courses without credit.

23-year-old Justin Siau who will be graduating this year took up the ‘Science of Happiness’ module in August last year. Nine groups of
students in the course worked with various organisations, including The Asian Parent (theasianparent.com), to develop ‘products’ related to
Subjective Well-being, such as articles and animation clips.

Justin said, “| especially like this module, and if given the opportunity, | would definitely want to take more of such courses. It is not about
enhancing CVs, but to have the opportunity to interact with external organisations. It is a unique experience that is very different from the
typical university course.”

He also highlighted that SMU-X courses are different from internships. “Internship is about an individual’s relationship with the company.
This course, however, offers a holistic learning experience.”

DFS Venture will partner SMU in the ‘Intelligent Accounting Function’ module. Director for Human Resources, Vanessa Teo, said that partici-
pating in such a programme can bring multiple benefits to companies. “SMU students and faculty can take a look at our business from a
fresh perspective and give us some recommendations on what can be done to improve our business — this is valuable to us. We are a long-
term partner of SMU. We believe in helping to develop talents, not just for SMU but also for the industry. One way to do so is to act as a lab
for the students, allowing them to come into our company to learn ‘real world’ issues.

Ms Teo added that “As an employer, we want students to be industry-ready by the time they graduate, the best way to achieve this is to be a
part of the teaching. We want to be active mentors to students and to guide them along. Through this partnership, we can also possibly
identify talents who are good fits for DFS and who may eventually join our organisation.”
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