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There are five variables essential for companies trying to navigate through uncertain times, says -R ONG 

EVEHY economy and cveq  ,,ompany 
will experiencr unccrtain tinws. Just 
as  night follows day; bncl times. 
fraught with anxiety and u~~r . t~ t a in t j - .  
often follow good ones. whrn "act:i- 
dental growth" I'or econom:rs and 
businesses is aln~ost a glvrn 

Whell Illcertain times ur,r,ar, corn- 
panies nrsd not br hclplcss *:~ctinis. 
Here are five variables, or TII i\lS, es- 
sential for navigating them s~noothly: 

Trust-based culturt: 
+ Energisrd ~rorkforce 

Authentic leaders 
+ Motivated teams 

Shared vision 

Trust-based culture 
Iikt: the level of octane in l~ltrol, the 
level nf trust in an organiwl~nn en- 
ables the organisation tu go ~lruch fur- 
ther. for much longer, and \\ ~ : h  g e a t -  
er power. 

A trust-based culturr is (.lrt~cal es- 
pecially when times are tuu31, when 
we require every leader, ~nanager  
and employee to gu the extra mile, be- 
yond what rvr normally exptc-t them 
to, such that tiif* comparlq. ~ ~ ( ~ ~ ~ I i r i u e s  
to thrive, survive and achir\ r .  

Building a trust-based cuture is a 
difficult, long-term process. requiring 
lcadcrs at the top and managers in 
the middle to constantly k.1~1) their 
commitments and 'walk thr talk". 

As trust is rec~procal. w!irall lrad- 
crs and managers "walk thr talk", so 
will thcir employees. 

When bad times turn gcri,:l. prcrm- 
iscs made and co~nr i i i t~n r~ ln~  given 
(like " I  will restore our I):! levels 
when titnes arr! good") rnusl I)t! kept. 
Dt.lirig so will niake the trtlqt-bawd 
rulturr: stronger and the ?.llinpany 
even more resilient for the t'urure. 

Energised workforce 
When times are uncertain. pr,l~plc be- 
r:onie anxious and their envrgx levels 
fall. For a company tl) navigate 
smoothly through tough times. one of 
thr: most important variables is the en- 
e r g  level of its workforce. 

Like the North 
Star, a shared 

$ 1  vision is a 
?-..I 

powerful 
motivator, 
compass 
and guide. 

every single day. allowing them to 
achieve, attain and flourish, bt! it in 
certain or uncertain times. 

. . . I Authentic leaders 
Whether times are good ur bad. au- 
thentic leaders are vital. Leaders who 
are authentic are predictable and con- 
sistent - who Ihcy are in life are exact- 
ly who they a re  as leaders and at 
wirrk. 

Authentic leaders provldc their 
employees with a definitr: level of con- 
sistency and certainty in thcir valucs. 
behaviour, and actions 

Consistent) and certainty of how 
their leaders will think. behave and 
act (a hallmark of authentic leaders) 
is very important for employees i11 
tough, uncertain times a s  it hcilitatcs 
their own ability to plan for, predict. 
and in some way. control their own fu- I tures. 

I I 
. - Motivated teams 
Energised: g t h e  lraders and managprs of a company ore wthusiaslic, engaged and energised, they arc 

A trustbased culture. an  energisEd more likely tu engender a similar responst- in their employees, and vice versa. PHOTO, ST~CK.XCHNG 
workforce, and authentic leadtxrs are 

A company with an  energised An eriergised workforce is not Leaders and managers who nur- central ingredients for building teams 

workforce is  more likely to sustain it- easy to nurture and build. ture and build an enthusiastic, en- which are naturally motivated. 
Motivated tpams do more, give self through tcrugh and uncertain Doing so involves anything from gaged, and enerpsed workforce are moreq and nlorc; and 

times. selecting people naturally passionate likely to be inspiring, able to articu- are absolutely essential fur uncertirin 
If the leaders and managers of a and enthusiastic about their lives, late clearly the talent, aspirations and to help the colnpally out 

company a re  enthusiastic, engaged their careers and their work, to nur- passions of thcir employees, and tough spells. 
and energised, they are more likely to turing leaders and managers who can open to creating work situations and In uncertain times, if a compa- 
engender a similar response in their get the best (not the most) out of every project assignments such that their ny has to rely on are disinterested, un- 
employees. and vice versa. employee in almost every situation. employees can put in their very best motivated teams, thcn wc can almost 

cenain1~- predict the evpntual den~isr  
oI' that ctrnlpany. 

Just imagine disinterested. unr~~oti-  
vatt,d tcat:hrrs teaching byill t l i ~ i r  stu- 
d ~ n t s  do r~cll*! 

Or visualisr !-our rhildrc~l taking 
on suhjcrts thry arr  nritlirr i n t~ re s t -  
rd in nor ~noticnted I,-. \Vill the! cs- 
cel in such subjects? 

Shared vision 
The final "5" 111 ~ h r  word TE.411S 
stands for sharrd vision 

A shared vision has trvo important 
elements - envisioning and cnlisting. 
Simply envisinning the future is insuf- 
ficient. 

'Sn navigatr thrir rompany smcjo~h- 
Iy thrnugli uncertain titnes, leaders 
and 1nanagr:rs need to not only proac- 
tivr51y and intentionally sharr (that is. 
disse~nillatc and ctrrr~~nuriicate) their 
vision; they rilust also ensure that this 
vision is sharrd (that is. com~nunall! 
acccpted and  embractbd by all their 
employees). 

Like the Sortli Star. a sharrd vi- 
sion is R po~erf i r l  nlolivatur. co~iipass 
arid guide. 

A sharrd vi~icrn warrants rvcry- 
one in t l i ~  ctrnipan? to 111arcll juintl! 
in stcp. strongly towards the drstina- 
tlon ahpad. 

l!nccrtain t i n~cs  art1 a certainty. 
arid conlpanies can and s1u)uld prr -  
parr  pruactivcly fnr them 

As husincss and product cycles get 
shorter,  and global r~ronomirs get 
morc intry-atrd, uncertain ri~nes ivill 
br: ~ n o r r  readily triggered, b! a grtAat- 
r r   slat^ of' evenis 

Carnpai~ies i\-i11 do ~vell to prrparp 
[or uncertain times by underscoring 
a r ~ d  gro~zi r ig  TI~/\EViS, na~nrl!-. 
trust-based c.ulture. energised work- 
fI.)rce, authc~itir  leaders, motivated 
tcalns and sharvd visiori. 

Tlre uwiter is rh i t r fexecr~ t i~v~  olfirrr 
of the  Humart Capital Luudrarsl~ip 

lnslitute (H(:l.l/. HCI,I is 
a strntegir alliance betrree~~ 

Ei:onomir L)euelopment Rvard. 
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