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3 Cre5tivity a r l  cash an unlikely pair.. 
'Brainhit', written with the aim to help creative S'poreans develop their careers, is a 'travel guide' for anyone in ideas business 

T 
HHRB is plentg of li&mm ollt 
them to oon\rince'us on the rjse 
of the 'Ideas indusiry' d the 
need to innovate. In a e  late 
1% pmd Busimess S d l d  
professor Clayton Christensan 
~ l a g e d b u a l n s s s e s t 0 " ~ -  
nohte or die*. Today. this ad- 

Me&db&s; conscien9101~ mop to bal- 
ance medv4ty and business; to turn htdku- 
d p r o p e r t y i n t o ~ w e m s t o b e ~ ~ ~ c e p -  
lionthsnthenorm. 
Part three of the book focuses on the 

g m v t h o f b ~ 2 W h e r e d o p u w a u t t o  
g o " - t b a m t h ~ ~ n o o s d a ~ ~ ~ ~ t r d o ~  
Vhe majority of ideas b- and creative 
people do not+ppenrto be mollvatad prfmarl- 
lyby makingmoney. llwysrenotsettingout 
to p m u e  . . . ec~~omic vatue. Rather, they 
~ a e t i m a s d m p 8 ~ ~ G a l t n r a t * e o r  
sodal value." 

Wnuetheyclaimnottofubgeth~~~wbo 
arednhrsnlargelytocreatequlhnalwealth, 
they poSnt out &at 'many Seem foreiet to 
strude.. . G m e W  meaLlan. those who 

vim is an ofbrepeated pithy sdment in 
cormtless basfnesnr books and -. and 
at forum9 an4 confems. 

Tbere&cealsonlmier~~~storfesofhow 
b ~ ~ t a i l t D g t o c o m e u p w i t h ' ~  
WmologI&? dte IIkely to go from leadet to 
l aggard .~mos to f thwecant ionary~ .  
come pachhl d t h  pdvlce on how to racndt 
the bri~&test minds. SDW innovatian and m. 
d i b ~ t h e y ~ w e r g o i m t o t h e p & i -  

of how bright ideas might be turned 
spGthe market G p h y  hih that money 
does not flow to them". heace leding cmatb 
people to amdude that creatkhy b d  ash 
don't go togaher and that any arealive who 
gets rich bas "sold our or g o i h  lucky. 

InfactWilatbappeDsisthat~people 
put too much energy into their &st modal pnd 
too little or nothing into their revenue model - 
how they ate going to make money. Thus, 
they have only bdf of a fuPy swabable busi- 
nessmodel.~samegoesfortboaewithtoo 
much emphasis on mating social value. 
while lmgimhg to think about mvelllle. 

Www 
h-, there are entmpmeurs who 
areawamoftheneedtobahnceb6Lweeneco- 
nomic, cultural and soda valuw. M U a  
Clark-Reynolds, folm& ofMinIMono9, a cM- 
dren's sodal network for envhmnental pro- 
tectlon. shares her storg and bwlness model 
in a later chapter ofthe book. 

The authors also outUne the %&casew 
t h a t e V e m y i d e a s ~ ~ a ~ ~ a s i t ~ -  
from lone stsm.[individasls riming ideas 
b i l s b m S ~ * t o ~ U n f o r m d ~ e r -  
shipsl, to --style (amall to mediumdzed 
company rrm like a family), to becoming a 

Lee k b g  6 school  of^^ - 
. In its foreword. John Howlolns, author of 
l%e Oe&w E c o n o ~ ,  pointaout that the fu- 
&ure of the creative &nk& has two themm. 
One consists ofthe nvy.$th of individn& 
who we their ideas to pesaonal develop 
ment and to mate their own Ldentities. The 
second is We 4 whereb~ male move 
th& ideas itom their private, inherBTpim to 
the market To do W, they need to learn how 
tOturaaaldeafntoa6Msettbatpeopleknow 
about and want possess'. 

*Y~lvs.ago, a.fciend in the UK described 
his ideas as his 'bratn hit' and the wo* 
stu& in my head. Mark and I bved the b&e  

otherhalfoftheblade-abtreiness-sawypart 
nsr,safdI!drhaasm. 

The 299-page book draws the reader in 
witbanamactivemindmapthatdolrblesup 
as the consents page. A! a ghw. the reedet 
can choose wbicb p8tt of the Ihd@dt  to 
disest 
The bobk kicks offwith an c m t h l h a  tale 

tocawthepeople ... ornd-hakbdown 
the ideas busineee Iandscape iato four key 
Mhre systems: of delivering ~ O B B ;  of 
beingamedia~ofprovirmngcreatlve 
~~~~:andof~~bt i I lgsymbal icproauctPor  
services. &ah stolies of tndlviduals or urm- 
panLes ate lriPed to ihstmte these emmples. 

An enlightening example comes from 
MedaFreaIrs, an anhation company based 
in Singapore. Its founder. Aldric Chang. 
shares that the tmning point came when he 
realkid they were just l ivhg day to day &a 
glorified W r s  maequersding as a com- 
pany*. This was because the company's 
clients commissioned them to do work and 
owned all intellectual property. and Media- 
PrealrrhadnowaytoIicenseitsworktose- 
curefuturejna3Jnethrouehrclvatie8. 
Mr Char@ W e s  out a useful advim 'If 

you don't own what you create, you don't get 
to see the bfg money. Ihe holy p i l  is to have 
rour--plropertgtbat~w 

%Ez2EEi ",n*, 
g"fw-**-a= 
strategy. It begbn to produce a owp tulb& 
edTVseriessndlatejrwwkedwithWw- 
t h o r J o h n ~ t o a e a t e a v h t u d ~  
w o ~ l d f o r M s ~ ~ s s t o s r g ~  
0nthecbamcwmd~andW~. 

Mt Mason desmIbes the book as a 'travel 
rmide'foran~l~le tntheideasbusin~~~-hm 
~ e w ~ e s ~ u p a ~ , t o t h 0 8 8  head- 
tne m l l m m o n  can- and mom. 'Even 
if-w don't own theoOmpang yoa work for 
and, never plan to raise inveslwnt. under- 
standtng what's going on at the management 
level can he4 to make sense of why. people 
are doing what do. You may not wear a 
a t  yo- h y s  good to h o w  howthe 
people who do thhk," he saM. 

Brainfruit .was conceptualised by Mr 
Mason and Prof Chong after the pair was 
asked by Singapore's Workforce Develop- 
ment Agencg to define training that would 
help creative Sfagaporeaas develop their 

- care-. %lark was- of a book tdhg 

i n g h m n o h g ,  b&gpickedandthenthea~ 
tnn sabfn in abuudance.' saM Mr Mason. group btisiuess, aod~h~apub1c .con i  aiy. 

are witb stories J i m -  -I& Mpson Lam this to the ideas induetry 
where Weas grow an the time and me hrhpe s o l d  lwelwAons to give teadersrich-t. 

ThbsewhoateMfamillarwithmergersand 
~ t l 0 n s , 0 r g e n i n g l i s t e d f o r ~ , w n l  
aI?predate how the book managse to c m r  
these issues without tripping over techmica 

Putehurandfivearekthosewhoarem- 
rioudy ldoking to understand more about the 
f i n a n c i u g a n d ~ ~ o f n m n i u g a b u a i -  
n a s s . U n d o ~ , ~ w o u l d b e t h s ~ -  
e s tOtpters for~tod&es t -which ,M 
why, aeMr Mason ad-, itis bettertopair 

m.'lhedmptas * . s o , - o f & ~ b , ,  veagoodintrodudionto 

of ideas busiassws, including thehtest  
crowd-funding platform Kick8tuta.com. 
~ d B O m v l d e a m o d o ~ d t h e s u ~ -  

of how Wgqorean se&l --Ban 
Y i  Jheow created STMPAS, a c o m ~ n y  that 

one doMn't you h a m  me just  good 
at the same time. There is no kiaeu @@a- 
poreC0n~forbeiag'ahidtoloae')inlhe 
economy of ideas'. 

m ~ w h o h a s m t M t o ~ 3 5 o p e o p l e  
h the past 10 years, says successful idbaa 
busfneaa canuot do without both crea&ity 
andbueinesesawy. 

-CseativItgT he exphed. 'is about pe0- 
pleandp~ts~nap.sadon,whDebusfDnsarIs 
about~andpmcsss.TheyareYinand 
Yang. B u i a e s w  that don't innovate will 
slowly go stale and die while 'ideas people' 
Whoatbnot~ltLewin~OreVerbehold- 

sold mibns of award-wh&g p l d c  & o n  
6gnres. Butthe cbapter&wirhaslrrpris- 
iugtwistandandlmostchiuingme8sagewith 
thenews that the once- Ban is now 
tancontactable. There will h y s  be a ten- 
slon when ~88tCvity meets &.' the authors 
conduded. the stoM of Singapore's mtreqxenenrid 

heroes while I'd been ~lanaim one ca~iwixa 
the essence dhow-hbw tpat-keaohre-peopli 
need to underidsnd Un) bushem. We reeked 
t h e ~ i d e s s w o u l d w o r k ~ e t . . ) ~  
MrMaSon, 

Thebookcon~withmorecrrplivalhgsto- 
riesto i b i m a e  and ~ k w w i n t p ;  such 
M the concept of tebctud biopeatp m d  
how a busbum A*a*Uhn.n 
~ D I w U ~ ~ ~ ~  ofthe book that 
h e l p i e a a ~ ~ ~ l ~ - a n d g z l f n ~ t . * h -  
M e  questions to &temiJle the value of in ~ c i - ~ p l p  mthe top.' 

~Acre8tnapcnson%likeonebbdehn1a id?, ti exmhxtd understsnd one's per- 
& ~ . - -  . Part~po~of&ebook-~OWmoneyBoWp profmdoials. ' -  

The book -a  htOMI'rnba with ad&- 
t i o n a ~ n l t s d ~ 4 ~ a c c t u t s  
o n l i n e e r i n g a Q R c P d e ~ o n ~ ~  
pbonee-a5tatkpubbherMoGmw~As 
M r M . s o n r a & e c t e d , p e o p l e n o w ~  
mw-task and aiss- media ph- 
'w grodnct dm@d have to uudersiand 
eodr l~dp I l ceoompsnts r tha twaa t~  ""a to 

clans must undetsmd how admrtisln~ 
work#". 

' o u r b o o k e t e s t o ~ ~ ~  
fbr that reality: he e!aboracsc) 'You don't 
n e e d t o b e a n ~ ~ d t h i s s b m . y o u j w t  
havetoflrlceawaythedeuaudmysteryrbotlt 
howotheapeopb~. .Thscrecrt ive~0-  

zL~p%"r:hoTzto= 
h e a d d t h e - '  
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