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Heng: Vital to consider ‘convergence
of sectors’ in industry roadmaps
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Once the 23 transformation
roadmaps have beenrolled out
for specific industries, the
focus should turn tolooking at
possibleoverlapsbetweensec-
tors, said Finance Minister
Heng Swee Keat.

Mr Heng told a forum last
night: “Wereally don’t want to
think of Industry Transforma-
tion Maps asjust another set of
verticalsilos.”

Instead, it is important to
consider “the convergence of
sectors”,asglobalandtechno-
logical changes cause industry
boundaries toblur.

Mr Heng cited the overlap
between finance and technol-
ogy, resulting in the growing
areaof fintech.

The next phase of transfor-
mationwillinvolve the govern-
ment considering clusters of
industries to see what syner-
gies can be realised, he added,
pointing to retail and real
estate as examples of a poten-
tialoverlap.

Mr Heng, who was speaking
at the launch of a six-part
forum series by the EDB Soci-
ety and Singapore Manage-
ment University, also
defended the Industry Trans-
formation Maps, which had
come under scrutiny in Janu-
aryforpotentiallynotaddress-
ing companies’ needs.

He gave concrete examples
of how sectors have benefited
fromthese roadmaps.

In food manufacturing,
firms have come together to
share technological facilities
suchashigh-pressure process-
ing, which extends the shelf
life of food products whilepre-
serving quality.

Others have grouped
together to offer uniquely Sin-
gaporean food products such
asbakkut tehandlaksacookies
to the international market,
helping them build their inter-

nationalisationcapabilities col-

lectively.

Much more remains to be
done, Mr Heng noted, includ-
ing in the area of helping com-
panies go global.

He cited the merger of gov-
ernment agencies Spring Sin-
gapore and International
Enterprise Singapore to form
one-stop agency Enterprise
Singapore.

But firms have to do their
part, he said, adding: “I cau-
tion all our economic agencies

“Icautionall our
economic
agenciesthatitis
notourjobtorun
business. Itis our
Jobto be helpful.
Ifbusinesses
expectusto
designaplanfor
themtojust
follow, thenthey
willalsonot
succeed.”

~Finance Minister Heng Swee Keat

thatitisnotourjobtorunbusi-
ness. Itisourjobtobe helpful.

“If businesses expect us to
design a plan for them to just
follow, then they will also not
succeed.”

Whatisimportantisforbusi-
nesses, government and oth-
ers to work in partnership to
achieve more, he pointed out.

MrHengcalledontradeasso-
ciations and business cham-
bers to step up and champion
transformation while research
institutesshould partnercom-
paniesintheirjourney.

In the question-and-an-
swer session after his speech,
Mr Heng was asked for his
thoughts on the hot topic of
politicalsuccessionand Singa-
pore’snext prime minister.

Stressing that the primemin-
ister is “first among equals”,
Mr Heng said that what ulti-
mately matters is having a
strong, cohesive team.

He also urged Singaporeans
to think about the “quality of
the process” rather than the
timeline.

Beyond politics, the ques-
tion for Singapore is how to
“grow theleadership atalllev-
els of our society” - including
academia, the private sector,
and the people sector, he said,
adding that a sense of unity
and purpose must apply across
alltheselevels.
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