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From an innovation point of view, the new bike- shanng phenomencn arguably.provides s cpponumty tosppreciate the power of divergent thinking and doing, which can be a catalysl for creative value creation. ST PHO'
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propel these new

: bike-share services forward. (One

powerof divergent thinkingand
doing, which can bea catalyst for

¢ creative value creationinan
: environment geared towards

“I'want to ride my bicycle... I want
toride mybike... Iwant toride my
bicycle... Iwant toride it where
like.” Although a bit dated, these
lyrics (which originate from the
song Bicycle Racereleased by
Britishrock band Queen in1978)
came to my mind reuenlly\nhcn 1
a

daythey

ight help t ieve the

: dream ofa “car-lite” Singapore.)

The bicycles can be “parked”

: almostanywhere, and itis very
: convenient for another person to

pickone up - provided itis

: functioningand safe toride.

Asaservice innovation, bicycle-
sharing systems help to solve the

so-calledlast-mile problemincities :

greater

risk-taking.
In contrast to convergent thinking

: whichisabout finding the “correct”
i solutiontoaproblem (forexample,
S s e

cyclists”, who seemingly donot
careabout returning their bikesina
“proper manner” (for example, ata

¢ dockingstation) and leave them
: wherever they wish, be labelled as

“divergent users”"?
While our common analytical
(convergent) sense would tell us

that these non-conformists must

to
“dock” such bikesata docking

i station) or answering standard

thatdonot

be di: d, perhaps we can stop

i foramomentand conductalittle

Ihuugh[ experiment soastotry and
I the creativity

creativity, divergent thkmgand

observed thy
fellow baby hoomer to master one
of these new bikes-for-share which
have popped up all over the island -
almost overnight.

Many of us have seen them
“standingaround”,and there is
intense coffee-shop talk about the
need for proper bike rental
etiquette. “How could he abandon
the bike here?Soi

by 2 peopletor
fromatransportation hubto their
final destination.

While | have yet to use this mode

: oftransportation, having cycled

regularly when I was younger, 1am
always pleased to see these
colourful bikes “standingaround” -

: oftenat places where we would
: leastexpect them. I have even

made touse one of

commuter might think ifa bic; ycle is :
i p]amnearmynfﬁceuhmhdepm
: Singapore's rich heritage. I do like

left behind near a bus stop (or
worse, ifitis spotted next to
someone’s home - chained).

Rather than analysing now why
people throw bicycles from HDB
blocks (as happened recently), let
us take a step backand analyse the
new bike-sharing phenomenon
positively from the perspective of
innovation and creativity.

Just like Uber, Nespresso and
Airbnb, the business models of
bicycle-sharing companies oBike,

i doingisa

hodwhich helpsto
generate creativeideas by exploring

{ manypossible solutions.

Thedistinction between
convergent and divergent thinking
can be traced back to the research
works conducted by American
psychologist ].P. Guilford
(1897-1987). It isabout spontaneity,
out-of-the-box thinkingand
non-linearity ~thatis,an

them

them because they spice up our

where “blue sky
ideas” can emerge. Isn't that what

: thejo» of eyclingisabout, at least if

itis not too hot? Isn’t that what our

urbanl; little. They
symbolisealittle messinessand

i creative chaos which, according to
i creativity experts, urban
: innovation hubs require in order to

functionwell.

From an innovation point of
view, this new bike-sharing
phenomenon arguably providesan
opportunity to appreciate the

ociety, which s sowell

H orgamscd needs in order to remain

relevantinan eraof Vuca
(volatility, uncertainty, complexity
and ambiguity)?

Divergent thinking is often found
amongpeople with personality

; potentialof such “socially
 disruptive”behaviour.

One could put oneselfin the
shoes ofacyclist who might have
found unexpected serendipity
(thatis, a fortunate discovery by
accident) during cycling while
lookingata particularly beautiful
cloud formation. Spotting several
“abandoned” bikes ina park might
imply that this particular spot may
have served asan urgently needed
resting place for exhausted, sweaty

: and dehydrated bikers - and

perhapsindicating the potential
demand for a pop-up drink stall
and/or a pop-up shower facility in
this particular space or community.
While these scenarios may sound
unrealistic, “thinking divergently
about cycling” may help to drive
home the point that we should,
lmmumowumu question our

traits suchas non-c
curiosity, andl)\(-mlhngnessm

 takerisks. So, could those “errant

waysof

: (hmkmg in order toappreciate the

power of transformational,

out-of-the-box thinking which s
critical to make innovation work. In
that sense, one may also applaud
the creative business behaviour of
bike-share companies which are

 strategically placing their bikes at
: theleast expected of locations, to

encourage the public to use them.
While getting out of the box may

: berisky because “the boss might

not be pleased!”, remaining inside
thebox all the time is hardlyan
optioninan era of big bang
disruptions. Coming up with new
ctionable ideas is paramount to

: kick-start innovation.

Comingback to the theme of
“improper” bike rental etiquette
(within the confines of the law),

: onemaygoastep further and argue

that such perceptions are outcomes

: of our own tight mental boundaries.

Out-of-the-box, divergent thinking

i canopen up newways of
: perceivingrealityand help to

develop more creative ideas, which
in turn can give us a competitive

: edge indifferentiating ourselves
: and the organisation we work for.

Goingagainst some of the accepted

: waysof doing things, as perhaps

subtly suggested by Queen’s
Freddy Mercury in his Bicycle Race
song, might be one way of doing so.
Safety, of course, cannot be
compromised. Leavingabike ona
footpath and blocking a wheelchair
user who isunable to push it away is
unacceptable. So, one’s “divergent
behaviour”should not beat the
expense of another person’s safety.
Also,abandoning a malfunctioning
bike “divergently” onagrass patch
(and thereby passing on the
problem to someone else) would
indeed be very inconsiderate.
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