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One of Originally US co-founder Tay Wei Kiat's apps, Sg BusLeh, earns enough advertisement revenue to cover the operation costs of its Vietnam office. ST PHOTO. ONG WEE JIN

Me&MyMoney

Creating apps an apt
way to build a business

Originally US started with $500 in capital, now it's ‘on track’ to break 7 digits in annual revenue

HIGHEST DIVIDENDS

Reitsactually provide
one of the highest
dividends around -
youcangetupto7or8
percenteveryyear-
andthey aredivided
intodifferent
categories, so they
are quite flexible.

b
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Mr Tay Wei Kiat, co-founder of lo
cal start-up Originally US, started
the business in 2014 with just $500
incapital

Now, two years later, the mobile
application development business
is“on track” to break seven digits in
annual revenue, It has even expand
edtoinclude an office in Vietnam.

“We didn't have staff at the start.
It was just the two of us and we bao
ga liao,” said Mr Tay, 28, using the
Hokkien phrase for doing every-
thing themselves. His co-founder
was Torin Nguyen

“If we needed it, we would get ex-
ternal help by hiring locally based
freelancers instead of our own
staff. They were expensive but [
didn't have to pay them unless I had
business, so there was no risk on
myside,” he said.

Originally US has created more
than 30 apps for clients, including
Zalora and Dentsu, since it started
and is now looking to make more
appsofits own

One of Mr Tay’s own apps, Sg Bus
Leh, gives users the arrival times
and locations of buses. The app cur-
rently earns enough advertisement
revenue to cover the operation
costs of its Vietnam office, which
openedin January last year

“I like these kinds of things, in
which one thing pays for another
and there’s no need to worry about
running out of money,” Mr Tay said
witha grin

He expects Originally US’ reve.
nue to increase by 400 per cent this
yearand costs torise by a far small-
erl00 per cent.

pare each food item.

“When you build custom apps,
the costs are higher because each
app is different. Selling the same
system, the same product, costs
less,” Mr Tay explained.

“Having your own business is like
seeing your kid grow bit by bit eve
ry day,” he added. “You don’t feel it
but, suddenly, you realise the kid
has grown significantly. That's how
1doit, stepbystep.”

QMoneywise, what were your
growing-up years like?

A | come from a lower middle-in-
come class, so my parents taught
me to be financially disciplined
from young. They would buy me
the materials I need for my studies,
but | had to save up pocket money
for games and toys.

Qtowdidyouget interested in
investing?

An 2012, when | was a third-year
student in Singapore Management
University (SMU), I took a class on
financial markets. It was quite tech
nical and I learnt how the orders
came inand were cleared. There'sa
bit of psychology involved, regard
ing what kind of price buyers and
sellers think they can get

The mechanism behind the
whole thing fascinated me, so |
checked out a few counters and
stocks and started investing from
there.

1 started very small, with around
$2,000, because | was a student
and had limited capital. At the time,
Hooked onlyat shares below $1.

1 was looking around at some of

ful and cumulative. Rather than a

For most people who have day
jobs, investment tends to be some-
thing they take risks in to get higher
returns, but I am risk-averse be-
cause I run my own business.

1will choose stable, high dividend
yielding stocks because [ don't have
alot of time to manage my invest
ments.

Sol invest a lot in blue chips such
as Singtel and real estate invest
ment trusts (Reits). 1 try to get divi-
dends from there instead of dab.
blingin speculation.

Reits actually provide one of the
highest dividends around - you can
getup to7 or 8 per cent every year -
and they are divided into different
categories, so theyare quite flexible.

You can choose what you fancy,
from retail to industrial areas. Their
values usually don't change drasti-
cally, unless the Government
comes up with a cooling measure,
for example. But I haven't encoun-
tered that. Recently, all my shares
dropped but my Reits are stillabove
the price Ibought themat

Actual property is beyond me, so
this is the poor man’s way of invest-
ing in property, since whatever
yield you're getting from dividends
comes from rental paid by tenants.

Tdon’t do a lot of technical analy
sisactually, I invest mostly based on
my observations, like how occupied
offices in certain areas are and whe-
ther certain malls are doing better.

While working on one of my apps,
HoiPOS, I interacted with clients in
the F&B industry who own multiple

the Stand.
ard Chartered had this thing in

“It’s but we're go-
ing into making our own apps, like
HoiPOS,” he said, referring to the
point of sale (POS) system that
helps food and beverage (F&B) es-

MR 3
start-up Originally US, on investing in Reits.

collect data, such as
the average time required to pre

sion, 50 you can trade as small as
you want. That was a good way to
start learning,

QWhatis your investment strategy?
Al follow the 3Cs - calculated, care-
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outletsin different shopping malls.

From my conversations with
them, | get to know which malls
have higher rentals or are doing
well,

The recent trend is that the more
prominent malls in Orchardand Vi-
voCity haven't been doingas well as
the regional centres. So I've been
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Worst and best bets

QWhat has been your biggest
investing mistake?
A It was buying this industrial
Reit, Cambridge, every time
the asking price dropped in
hope of lowering my acquis
tion cost. The price never re-
covered.

1 put in around $5,000 and
lost 40 per cent of that over
five months. I guess it's not

performing blue chip is Keppel, 1
bought it at $8.70 late last year and
nowit’sabout $6 because of the low
oil prices.

I trade only in the Singapore Ex-
change (SGX) because it's easier for
me to understand what's going on
compared to overseas, where peo-
ple buy based on speculation and it
can be very risky. | like to keep to
things I know.

QWhat does money mean toyou?

thatmuch butit
cause those were the early
daysin2013,and that waseasi-
ly halfamonth's salary forme.

Looking back, I let emotion
getinthe way... there wasa pe-
riod of time before 2013 where
it kept shooting up, almost toa
dollar, so I kept buying and
then sellingat a higher price. I
made quite a bit, but then it
started falling.

At the time, | thought I'l buy
it again once there’s a sign of
recovery. So 1 did, and then it
fell even more. I did this three
times, three times it fell, and
now it's around 50 cents, far
from the original value of 80
cents

Now I'm just holding on to it
and getting the dividend.
There's notmuch I cando.

QAndwhat has been your best
investment move?

A I've made the most from
Singtel, around $6,000 since
2014, That's pretty good con

sidering I hold just $20,000 of
Singtel atany one time.
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buying Reits that cover the regional
ones. Before | started reserving
cash in December last year, I added
around $3,000 to my portfolio eve-
rymonth.

QWhat's inyour portfolio?
Alliquidated about 30 per cent of it
recently, so my portfolio value is
around $80,000 now. Around 40
per cent of my portfolio is blue
chipsand 50 per cent, Reits.

My Reits include Fraser Cen-
trepoint Trust, Cambridge Industri
al Trust and LippoMalls.

I've been investing in Reits for
three years now. For 2015, my re-
turns overall were 5 per cent, even
though the ST1 fell

For blue chips, 1 have Singtel,
StarHub, UOB, SingPost and Kep-
pel Corp, among others. My worst

A It means personal freedom and
the ability to take care of your loved
ones.

Last year, one of my loved ones
had a mini cancer scare. It turned
out to be nothing, just a false posi-
tive for a tumour marker, but |
spent a lot of time accompanying
her to the doctor because she had to
gofordifferent tests.

If 1 weren't self-employe:
wouldn’t have been able to accom-
pany her like that without losing
my job... and then I wouldn't have
had the money to pay for the tests

QWhat's the most extravagant thing
you've done?

Al've spentaround $2,000 on foun-
tain pens since my university days.

1 have a thing for fountain pens
that look discrete, but have a long
history and story behind it

My favourite pen, the Lamy
2000, was launched in 1966 and is
stillin production today.

The story behind this pen is that
it turned the entire company’s for-
tunearound after its launch.

As an entrepreneur, 1 am also in-
trigued in finding the one thing that
could bring my company to the
nextlevel.

QWhat are your immediate
investment plans?

A 'm not adding on to my portfolio
as of now because I'm reserving
cash for the financial downturn.

I'm holding around six digits in
cash, in case there’s what we call a
“Great Singapore Sale” in the S
inwhich prices godown.

Q Howare you planning for
retirement?

Alnthe long run, I'mtrying to build
upmy portfolio, so ! canlive off divi-
dends. My wife and I are trying to
have a kid, so I intend to slow down
and be more hands-off by the time
I'm 35, withat least $8,000a month
inrecurringincome.

QHome is now.
AA five-room HDB flat near Buang
kok MRT station, with my wife.
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